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CALIFORNIA DEPARTMENT EXECUTIVE COMMITTEE MEETING

 October 8, 2020

https://global.gotowebinar.com/register/574812531 
You will be connected to audio using your computer's microphone and speakers (VoIP).  

A headset is recommended
Or, you may select "Use Telephone" after joining the Webinar
Dial +1 (213) 929-4232 
Access Code: 473-490-047 
Audio PIN: Shown after joining the webinar
Webinar ID: 574-812-531

AGENDA
THURSDAY, October 8, 2020
Times are approximate and agenda is subject to change
6:00 PM
CALL TO ORDER




Department Commander









ED GRIMSLEY 


INVOCATION 




Department Chaplain









DAVID SMITH


POW/MIA





Department Sergeant-at-Arms










JR DUARTE


PLEDGE OF ALLEGIANCE (reading)

Department Parliamentarian










DIANE DEVRIES


PREAMBLE





Department Judge Advocate










CHRIS YATES
  

ROLL CALL





Department Adjutant

                            





PAUL M. BROWN


QUORUM DECLARED



Department Commander
6:15 PM
COMMISSION APPOINTMENTS


Department Commander 
          

     
-Eddie Orosco – Amateur Radio Commission (3)



-Randy Morehead – Ritual Commission (3) 





     



D.E.C. Ratification on Consent


Department Commander

6:20 PM
POST STATUS REPORT



Department Adjutant 



Review of Posts on Probation (See Attached)


Review of Posts on Suspension

· Post 608 (D6)

· Post 527 (D24)

· Post 796 (D24)

· Post 472 (D26)
District Recommended Post Charter Suspensions/Revocations

· None Submitted
6:30 PM
DEPT MEMBERSHIP STRATEGIC PLAN
Department Membership Director









PAUL BIBBY



D.E.C. Ratification



Department Commander
6:45 PM
TEMPORARY POST CHARTER CHECKLIST
Department Membership Director




D.E.C. Ratification



Department Commander

6:50 PM
DEC OPERATING RULES REVISION

Department Parliamentarian









DIANE DEVRIES



D.E.C. Ratification



Department Commander
7:00 PM
CLOSING





Department Commander




CLOSING PRAYER




Department Chaplain



ADJOURNMENT




Department Commander

ADJOURN UNTIL THURSDAY, NOVEMBER 12th,2020 @ 6:00 PM

DISTRICT LEADERSHIP TRAINING (After Closing of DEC)
Using Department Reports for District Success 

Department Adjutant

PAUL BROWN


- Membership Report

- Member Retention Report


- Administrative Compliance Report

How to use these reports to develop action plans and request training for posts that need help in your district.
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